


 How To Choose The Right Lumber & Building Materials Supplier                                          Copyright  MMXIV Arthur Santelli. All Rights Reserved.

2

n Is my current lumber and building materials supplier handling both me and my project reliably and  

    professionally?

n Do they partner with me to keep the project on track and within budget?

n Are their consultants profi cient in reading blueprints so they can suggest improvements for a project previously 

    designed by an architect who may be wrong?

n Can they deliver to my job site within 24 hours – even if it’s one 2 x 4?

n Do they provide a fair price guarantee for the en" re job, with no games and no 

    fake lowball entry prices just to get me in?

n Does my current lumber specialist help me source products that I need but they 

    don’t sell, even if they’d have to go to great distances to fi nd it?

n To save me precious " me, would they meet 

    with my customers assis" ng them to select 

    interior fi nishes, windows, doors, etc.?

n To ensure that everything stays on track, do their 

    consultants stop at the job sites weekly, bi-weekly or as needed?

n If mistakes happen, do they fi x the problem immediately and engineer 

    and provide a solu" on within 24 hours?

n Do they off er all of the above even if I'm not one of their “Big Clients”? 

Find out what you could be ge$  ng versus what you’re currently ge$  ng. 

It may save you a bundle or " me and money and it may also save you grief 

and aggrava" on in the future.

Ask Yourself:
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What is a “Code of Conduct, Competency and Excellence?” 

It’s simply a set of standards that professional lumber & building specialists adhere to ensuring that you always get 

the kind of service and quality that you expect. It also eliminates the risk for builders and contractors being delayed 

in an ongoing cost and � me sensi� ve project, by a dishonest or incompetent supplier.

We hope this never happens to you, but let’s imagine:

Your company has started an important job for a development where costs are signifi cant and the � me-frame is 

cri� cal. Therefore, all jobs are in sequence and me� culously planned. Lumber, fl ooring, electrical, HVAC, cabinet 

installa� on, paint jobs etc. are all included and now YOU have to delay the en� re project and all consecu� ve jobs 

because of inaccurate deliveries from a non-cer� fi ed supplier.

OR

A lumber and materials supplier over-represents their skills and gets you into trouble just because you accepted 

their lowest price. Their technicians were not profi cient in reading blueprints. Consequently, the chosen 

“Specialist” could not tell you about poten� al problems with certain products and designs, and was incapable of 

sugges� ng be# er op� ons. They simply were not qualifi ed. Now its your job to explain the problems to the owner.

OR

You are confronted with an unexpected change of plans that requires immediate ac� on and delivery of diff erent 

sizes of lumber and related products. The last thing you want to hear from your lumber and materials supplier is, 

“Sorry, we cannot deliver un� l four days from today.” You need a cer� fi ed professional to get the job done on � me 

and right now.

Any one of these situa� ons could be a contractor’s worst nightmare, par� cularly if you don’t know who you can 

call to get the job done quickly, professionally and accurately the fi rst � me. The following fi ve standards (Code 

of Conduct and Competency Cer� fi ca� on) will help you when choosing your next lumber and building materials 

supplier.

How to Choose a

“Code of Conduct, Competency and Excellence” 

  Certi�ied Lumber & Materials Supplier
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�����
Make Sure That “Fast Service” Really Is Fast Service 
Even though most suppliers adver� se that they can help you and your subcontractors with deliveries quickly, 

usually it's NOT true. A reliable lumber supplier should consistently deliver stock materials in 48 hours or less. 

�!"#$%
You Need to Watch Out For Hidden Excessive Charges 
Many suppliers will quote a price before a project starts and then changes it in the middle of the job! Make sure 

you get a professional materials es� mate before the job starts... including parts and delivery deadlines. Beware of 

companies that quote prices over the phone without a detailed wri" en quote or es� mate, and without knowing 

the project. Reputable suppliers know that a job must fi rst be analyzed before an accurate materials es� mate 

can be made. Always insist that the project be thoroughly presented and op� ons discussed before an es� mate is 

presented. 

�&��% 
Avoid Lumber Specialists Who Are Doing “Business” In A Messy Work Area
Unfortunately, some lumber and building materials specialists don’t take care of their own work environment. 

A badly organized lumber yard should make YOU and your subcontractors uncomfortable and put you on alert. 

The way their work area looks is how they perform, and the same mess is most likely going to be refl ected in how 

they do business with YOU. To have a lumber yard cer� fi ed, their facili� es and vehicles must be neat, clean, and 

well maintained…. Plus all service technicians must be uniformed, odor-free and well groomed. They must wear 

professional protec� ve clothing if they are directly working with products that require special precau� on.

%&()*(+/0 (/1) 235/

Five Important Things To Look For ...
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������
You Need to Watch Out for Lumber and Building Materials Suppliers 
Who Aren't Competent and Can’t See Poten! al Problems 
The supplier must be able to quickly and accurately understand the project and have the latest technical know-

how to recommend out of the ordinary op� ons to make sure you avoid unpleasant surprises. Their exper� se 

must include knowledge of all recently developed products available to lumber yards on the market today; the 

fact that they don’t carry a specifi c brand should not be used as an excuse. Therefore, they must a� end classes 

to sharpen their skills on a regular basis. The supplier's consultant must be trained to read blueprints so he can 

iden� fy poten� al cri� cal issues in a project before they become a problem. Suppliers need to be cer! fi ed by the 

Northeast Retail Lumberman’s Associa! on, the industry governing body in our area.

�#���
Your Lumber and Building Materials Supplier MUST have a Track Record
Many companies that have li� le experience in this business will use shortcuts whenever they can to save money 

by having fewer and lesser paid employees on their payroll. Consequently this results in poor execu� on of orders 

and almost zero customer service, meaning you can’t reach them if you have an emergency. Needless to say, their 

“Specialists” tend to be less technically competent, receive less training (if any at all). This could lead to costly 

surprises for you and you customers.

In addi! on to complying with the “Code of Conduct, Competency and Excellence”, there are specifi c ques! ons to 

ask lumber supplier candidates to see if they are qualifi ed.

Five Important Things To Look For ...

Continued



 How To Choose The Right Lumber & Building Materials Supplier                                          Copyright  MMXIV Arthur Santelli. All Rights Reserved.

6

 1.  Ask them how many years have they been doing business with builders and contractors.

 2.  Ask to see at least 10 recommenda� ons from other builders and contractors.

 3.  Do they have any complaints against them from the Be� er Business Bureau?

 4.  Ask for permission to call a few of their successful builders or contractors.

  5.  A lumber specialist should be able to explain to you in clear language the specifi ca� ons, features and   

       benefi ts when using a specifi c product.

 6.  Ask for a legible detailed wri� en es� mate in advance of star� ng the job.

 If they cannot produce any of these requests, choose a more reliable 
 lumber specialist.

At Santelli Lumber, 

we not only comply 

with the “Code of 

Conduct, Competency 

and Excellence.” We 

surpass it.

Six Questions To Ask Every Potential Supplier
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As a reputable lumber and building materials supplier we off er a professional materials es� mate for all jobs. That 

ensures that you’ll know how much a job will be within 3% to 5%. This is regardless of how complex your project 

might be. And, of course, if we do quote prices over the phone. You’ll also get a wri� en confi rma� on of agreement. 

Expect a binding quote with no unpleasant surprises.

You can be confi dent that the Santelli consultants are competent and will give you expert advice for all the 

ques� ons you might have regarding your project. A Santelli consultant’s advice is reliable due to extensive training 

and “hands-on” experience. We welcome background searches and checks regarding our reliability and credibility.

With over 239 years of collec� ve experience in the lumber industry, we have successfully helped with literally 

thousands of projects, from simple orders to complex jobs. We are proud to say that we saved many builders and 

contractors from expensive and unwelcome surprises.

Here’s why ...
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Some real life situa� ons to help you understand how we might be able to help you and your customers...

We Solve Problems Fast - Miracles Take A Li� le Longer 
A contractor was building a new home and the mason made a mistake on the breezeway por� on of the house; 

he made it a foot bigger than it was supposed to be. The problem now being that the already- manufactured roof 

trusses were now too small for that sec� on. Typically it takes about 2 to 2 ½ weeks to get trusses manufactured. 

We called our supplier and explained how important this customer was to us and ul� mately to them. A� er our 

interven� on they understood that we really needed the trusses NOW. We delivered them to the customer’s job 

site within 48 hours and made another customer very happy.

Pa! ence For Loyal Customers
 A contractor told us that he had one house sold and wanted to go ahead and order the windows for another 

new house. We ordered the windows and a� er the windows arrived, the customer’s fi rst house deal fell through. 

Santelli Lumber helped him out in holding onto those windows and not billing him. Some of the windows were 

used later and some of them we sold. For $7,000 worth of windows, we didn’t insist on payment. We kept them 

for about a year un� l he ended up using some of them in other jobs while part of the ini� al order we sold to 

another individual. Needless to say, our ac� on and special eff ort was really appreciated by the customer.

Poin! ng Fingers Is Not Our Game
Our truss supplier made mistakes on trusses. Somehow the delivery was not thoroughly checked upon arrival 

at the construc� on site. They were halfway done with the job when they became aware of the problem. The 

contractor had to get a crane to remove the old trusses before installing the correct pieces. As fi nger poin� ng 

started between the supplier and the contractor we intervened.  It was never clear who screwed up, but we at 

Santelli felt responsible, so we talked to the truss supplier. Not only did our contractor get new trusses A.S.A.P., 

but Santelli paid for the crane and labor to remove the old trusses.

The Exper! se To Avoid Problems Before They Unfold
 A builder had a job for a custom A-frame type house involving trapezoid shaped windows. The roof pitch was a 

12/12 and that’s the way the builder ordered the windows. Our experts know from experience the way the walls 

are built on that kind of house, the window would not have an exact 12/12 pitch. We called him and men� oned 

the problem he could face and told him he’d be# er check this out once more before we execute the order. It 

turned out we were right; we saved the builder $4,000 worth of windows that would not fi t that house and could 

not be re-sold because they would be custom made.

Case Studies

At Santelli Lumber 

we can make quick 

decisions like these 

in the Contractor’s 

favor, and that’s 

how we REALLY 

compete with the 

“Big Boys.”
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When you compare experience, knowledge, quality, care, service and reputa� on  

The choice becomes obvious 

Santelli offers:

• Premium White Fur Studs

• Take-off s, detailed by fl oor (saving you and your customer, � me and money)

• Same Day Timely Delivery (at last someone “gets it” and delivers on their promise)

• 239 Combined Years of Professional Construc� on Industry Experience (tough to top our knowledge and  

 experience - though we admit we are s� ll learning...)

• A Family Owned and Operated Business (so we’re always there for you when you need us)

• All Materials Stored Under Cover (in this harsh climate, proper storage is really important)

• Consistent Quality Lumber USA-Mill Shipped Direct

• “Team Santelli” Excellence - Consul� ve long-term rela� onship, built on trust

Santelli off ers benefi ts that others cannot and do not.

Put the experience 

of “Team Santelli” to 

work for you with a 

special discount offer 

on the next page.

Compare For Yourself...
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Call me, Marc Santelli, at 315-597-4185 and I'll explain how we’ll help 

you with your future projects. 

Plus, to introduce you to Santelli Lumber’s professional services, 

we’d like to off er you a 15% discount on the fi rst job we do for you!

Hours:

Monday - Friday: 7:00 am to 5:00 pm   

Saturday: 8:00 am to noon   Sunday: Closed

Loca  ons

        1660 Division Street            16 Forgham St.

        Palmyra, NY  14522             Lyons, NY 14489

        315-597-4185            315-946-4867

www.SantelliLumber.com

SPECIAL 15% DISCOUNT OFFER


